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OVERVIEW
Client Description

Location

Project

Value

Duration

Team

300-Unit Multi-Family Property

Los Angeles County, CA

Add in-unit washer/dryer and upgrade
interior finishes

Approx. $13,000/unit

21 Days

Almost entirely done in-house with
AAA Facility Services Construction
Division
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INTRODUCTION
The AAA Facility Services Construction Division has built
a reputation for both on-time and on-budget project
execution. It’s a point of pride for us, and something we’ve
been doing for years. In this case study, we wanted to
take a look back at one of our earliest multi-family projects
to highlight just how we came to be such a reliable team.
We were unwilling to let challenges turn into setbacks,
and that mentality carries through to this day.

NOTE: Identifying information about the client
in this case study has been removed.

CHALLENGE
Our client, the owner of a 300-unit multi-family property in
Los Angeles County, made the decision to invest in the
property and upgrade the units with amenities that had
come to be expected by tenants. They needed a team
that could turn units around quickly to minimize lost
revenue. They also needed to keep the building occupied,
so whoever came in to complete the upgrades would need
to manage the impact on existing residents.
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APPROACH
This project was awarded to us as repeat business from an existing client, something nearly unheard
of in the construction industry but fairly common for us. The client owned a similar building in a nearby city
where we were doing much of the same work. Seeing our quality there, they decided to challenge us with
a faster timeline and tighter quarters.

We only had 21 days to add in-unit washers and dryers, with the necessary plumbing, and upgrade the
finishes to modernize this 4-story multi-family space. Having worked with this client before, we began on
this project the same way we began on their other building. Our crews started on the first unit to create a
model for the rest of the project. We had frequent site walks with the client to review quality and progress.
Once we had their stamp of approval on the first few units, we lined up the entire rest of the project and got
into a rhythm.

At any given time, there could be up to 16 units that we were accessing simultaneously in order to get the
plumbing done. It required coordination and determination from the team to manage the interruptions to
residents’ lives, keep the project moving, and ensure site safety throughout the duration. Flooring and wall
covers were put in place to prevent aesthetic damage wherever we didn’t need to work and we conducted
daily safety meetings and progress checks to keep our team on-track.

But this project was not without challenges. This building was located on a narrow street with limited parking,
was near a popular hiking trail, and had a parking garage with a short ceiling. Not to mention the fact that
many of the residents worked night shifts, so daytime construction work disrupted their sleep schedules.

We found ourselves working with tight timing windows for things like the delivery of 20  crates full of granite
that needed to be quickly moved inside to get it out of the way. Because of the small spaces, we couldn’t get
larger trucks or forklifts in and often had to hand-carry materials.

The only way this project got done on-time and on-budget was through constant communication and
determination. We were not willing to accept delays, so we always found something to make progress on.
If a truck carrying the next load of plumbing material had to spend 30 minutes to find parking on the street, our
crews spent that time on various other tasks taking place simultaneously.

The work we did at this multi-family building would become the foundation of our approach to any project
we take on. The commitments to quality, timeliness, and budget that allowed us to deliver for this client
are the standards we hold ourselves to on every project. Whenever we find ourselves up against a potential
setback, we adapt and adjust to keep the project moving forward.

We were not willing to
accept delays, so we
always found something
to make progress on.

“

3



RESULT
The project, consisting of 300 units and 75 stacks
of plumbing, was completed correctly the first
time and our client was very happy with the final
product. Despite challenges that threatened the
project timeline, we recovered and finished on-time.
Thanks to our daily safety and progress checks, the
team got better and faster as the project went along
while maintaining a high quality of work. The client
was able to get new tenants moved in as expected
and get the rental revenue flowing again while we
developed an efficient and effective project approach
that we still employ to this day.
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