
BUILT ON
TRUST
A 60,000 sq ft office tenant
improvement, half an office
at a time

AAAFacilityServices.com



OVERVIEW
Client Description

Location

Project

Value

Duration

Team

International Financial Institution

Santa Barbara County, CA

60,000 sq ft office space tenant
improvement plus 160,000 sq ft
of parking lot and surrounding
landscaping

$5.5 M

9 months, hard deadline

AAA Facility Services Construction
Division + over 50 subcontractors
& suppliers
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INTRODUCTION
We’ve built our reputation around strong relationships
with our clients. It’s more important to us to earn your
trust than anything else because we know that means
you’ll come to us when you’re stuck between a rock and
a hard place.

NOTE: Identifying information about the client
in this case study has been removed.

CHALLENGE
Our client was facing a difficult situation when multiple
leases were ending simultaneously. They decided to let
the leases expire and move the staff from all of those
locations into one facility. The catch was, they only had
9 months to do what would typically take 15-18 months -
and they needed half their staff moved in by month 4.

The timeline alone would be enough to make this project
a challenge, but no construction site operates without
hiccups. We also were helping to update city building
code, dealt with one of the largest rainstorms in years
while the roof was open for A/C installation, had to get
a server room temporarily installed so staff could work,
and met inspection requirements for a Temporary
Certificate of Occupancy. With everything that was going
on, it’s easy to see how important the trust between
us and our client was to the success of this project.
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APPROACH
We were first asked to conduct an evaluation report at a 60,000 square foot office space on the MEP systems
and overall quality of the building they were interested in moving into. Once they reviewed our report, they
decided to buy the space and move in the following year.

Our client told us that they were racing against time to get the move done and couldn’t afford to go out and
bid the project properly. They knew we could get the work done, and trusted us to bid it fairly. We started
right away with an agreement that gave them confidence that they had made the right decision.

We learned that the 9-month tenant improvement involved completely tearing out the interior of the building,
down to just the four tilt-up walls and the roofing system. Everything from replacing the A/C systems with
eleven new rooftop units to furniture and carpeting was brand new.

Our Construction Division began planning out how they would accommodate moving half the staff in before
the project was done. The solution was to completely build out half of an office. It involved meeting with the
Fire Marshal to verify that a fire could be contained by the sprinkler systems in the air-conditioned half of the
building, installing all the electrical and plumbing systems, earning a passing air balance report, and meeting
with the city to obtain a TCO (Temporary Certificate of Occupancy).

As we were nearing the move-in date on the first half of the building, one of the worst storms that the region
had seen in ten years arrived exactly when we had eleven holes in the roof the size of a Volkswagen Bus to
install the A/C units. Never discouraged, we created cones to funnel the water down to trash cans. Our team
members were there night and day, 24/7, for a week straight running water back and forth to keep the
furniture and carpet from getting wet. We weathered the storm without any water damage.

Getting half the facility set up to move in staff involved more than just air conditioning and furniture, though.
We installed a server room that could support the open half of the building temporarily, then be reconnected
to serve the entire building once it was done. Then we hired a security guard at the direction of the Fire
Marshal to specifically watch for fires. That allowed us to earn the TCO while the rest of the fire containment
system was installed.

Finally, there was the sewer line. We were using a new polyethylene piping system that got pulled through the
existing sewer line’s path. We spoke with the city and they told us it was approved to use. The problem was
that they didn’t realize that it was going to run under the building, which wasn’t up to code. The piping had only
been approved under streets. So we scrambled to get case studies and references put together showing this
material being used in other cities and states, and worked with the city government to get this material
approved for use under structures to avoid a costly re-pipe project for the client.

The solution was to
completely build out
half of an office.

“
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RESULT
The project was a close to ground-up construction
as you can get without pouring the foundation
yourself. The client was elated that we were able to
make this happen for them, and it was entirely
possible because of our relationship and the trust
they placed in us. They knew our attention to detail
and commitment to a unique combination of speed
and quality would solve the problems they were
facing. We take that trust seriously, and it’s why
more of our construction projects are repeat clients
than anything else.
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